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How deep can you go?

A simple challenge players understand instantly.

Subfloat sells the feeling first:

Push farther each run
and master the
underwater cave.
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Audience Insights

Casual arcade players who enjoy short survival runs, simple controls, rewards, and high-score chase. focus on fast entry,
rewarding upgrades, & strong replay value to keep players returning - 1 more x.
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Short, repeatable sessions

Accessible play, fast emotion, and repeat visits.

The player sees a clean promise
Dive, Collect, Escape, Upgrade, Repeat.
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Gameplay Content Map

What players meet, avoid, collect, and upgrade during each dive.
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Common, Ultimate, and Epic chests turn Oxygen, pearl magnet, thrust, and shield

collection targets into rewards. upgrades improve future runs.
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Distribution has started. Promotion has not.

That is the current gap.

Gold Perals as In App Purchases
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Remove Ads as In App
Purchases



Promotion plan: prove demand

Test, measure, then kill or scale quickly.

Short gameplay clips from mobile gaming creators to trigger Run multiple creative angles: depth challenge, escape tension,
installs. pear| rewards.

Track install cos
behavior.

i
e

Subfloat investor promo deck | 06




rf’-

Funding ask $100,000

A focused promotion approach clear spend buckets.
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Live Ops & Retention Content
& ASO & Store Conversion

Decision rule: scale only if install cost, day-1 retention, and monetization signals justify it.
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® Product capability
Subfloat uses a Phaser 3 and TypeScript codebase with Capacitor packaging.

® Content depth

The game already includes store-ready visuals, progression content, audio, and mobile Ul.

@ Current need

The current constraint is not build capability. It is audience reach.
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